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Quess Corp

Demerger: unlocking potential

Quess Corp Ltd (Quess) has undergone a demerger into three distinct entities: (1)
Quess — Workforce Management; (2) Digitide (GTS - BPO and Payroll Processing);
and (3) Bluspring (Facility Management, Security, and Job Portal foundit). The
record date for this demerger was 15th April 2025. The NCLT approval was granted
on 4th March, and eligible shareholders will receive one share each of Digitide and
Bluspring in May 2025 for every share held in Quess. The total net worth has been
apportioned in the ratio of 42/26/32% for Quess/Digitide/Bluspring. The demerger
is expected to unlock significant value for Quess and Digitide. Previously,
consolidated margins, profits and RoE were suppressed due to the higher working
capital requirements of the facility management business, goodwill and losses in
foundit business. Post-demerger, Quess and Digitide are projected to achieve RoE
of ~16-17% for FY25E, compared to the consolidated RoE of 11.6% for FY25E. Based
on Quess Corp's closing price on 10th April, we have estimated the current value of
the individual entities. The total market-cap is expected to be distributed as follows:
54% for Quess (INR 330/share), 34% for Digitide (INR 204/share), and 12% for
Bluspring (INR 71/share). We expect Quess/Digitide/Bluspring to clock revenue
CAGR of 12/15/13% and EBITDA CAGR of 13/13/38% over FY25-27E. We assign a
target price of INR 400/share for Quess, valuing it at 20x FY27E EPS.

®  Quess (Workforce management): The demerged Quess entity now includes the
general, IT, and overseas staffing (excluding Brainhunter) business. Quess WEM
has demonstrated strong growth with a revenue CAGR of 21% between FY19-25E
and is expected to maintain a revenue CAGR of 13% over FY25-27E, driven by
recovery in BFSI hiring, manufacturing, and continued GCC traction. The
Brainhunter business, previously part of the WEM overseas segment, has been
transferred to GTS, contributed INR 3 bn in revenue with a 5-6% EBITDA margin
for FY25. We assign a demerged value of INR 330 per share to Quess (23x FY25),
which is at a 15% discount to Teamlease multiples (27x FY25). The target price of
Quess is INR 400 per share, based on 20x FY27E EPS, aligning it with Teamlease's
target multiple. We expect that Quess can trade at a premium to Teamlease due
to its larger size, better metrics, and higher margins, but currently, we have
assigned similar multiples. Historically, Teamlease has traded at an average 1-
year forward P/E multiple of 30-35x but has recently de-rated to around 20x due
to margin pressure and growth challenges.

® Diditide - Global Technology Services (GTS): The Global Technology Services
(GTS) segment offers high-margin services like customer lifecycle management
(CLM), IT services, and payroll processing. GTS has achieved a 4% revenue CAGR
and 14% EBITDA CAGR during FY20-25E, driven by Al and digital solutions. GTS
is projected to achieve a 15% revenue CAGR and 13% EBITDA CAGR over FY25-
27E, driven by a 14% CAGR in CLM and a 23% CAGR in the platform segment.
IT services revenue will benefit from the integration of Brainhunter, though GTS
margins will decline by ~100 bps in FY26E due to low margin Brainhunter
business. The non-voice BPO business will continue to face growth challenges. We
value Digitide at a P/E multiple of 18x FY27E EPS (target price of INR 275/share),
and the indicative listing price will be at INR 204 per share based on 20x FY25E
PAT of INR 1.52 bn.

® New management team and higher focus: The new management teams for the
demerged entities of Quess Corp Ltd. are led by experienced professionals.
Guruprasad Srinivasan, with over 18 years at Quess, continues as CEO, and
Sushanth Pai, with 27 years of financial leadership, serves as CFO. Digitide
Solutions Ltd. is headed by Gurmeet Chahal as CEO, bringing over 25 years of
experience in the North American technology market, and Suraj Prasad as CFO,
with extensive experience across various industries. Bluspring Enterprises Ltd. is
led by Kamal Pal Hoda as CEO, who has over two decades of experience in
business finance, and Prapul Sridhar as CFO, with 16 years of experience in
finance functions and a strong track record in corporate finance.

HSIE Research is also available on Bloomberg ERH HDF <GO> & Thomson Reuters
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Exhibit 1: Financial snapshot of the demerged entities
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YE March Quess Consolidated Quess (WEM) Digitide (GTS) Bluspring (OAM & Foundit)
(INR bn) FY24 FY25E FY26E FY27E| FY24 FY25E FY26E FY27E| FY24 FY25E FY26E FY27E| FY24 FY25E FY26E FY27E
Net Sales 191.00 212.64 239.66 270.37| 134.42 154.73 172.43 194.74| 2339 2544 30.61 33.90| 29.39 3247 36.63 4173
Growth % 11.3% 12.7% 12.8% 15.1% 11.4% 12.9% 8.8% 203% 10.8% 10.5% 12.8% 13.9%
EBITDA 6.94 7.80 898 10.55 2.71 2.95 322 3.80 3.77 3.97 4.46 5.06 0.45 0.88 1.30 1.69
EBITDA % 3.6% 3.7% 3.7% 39%| 20% 19% 19% 2.0%| 16.1% 15.6% 14.6% 14.9%| 15% 2.7% 3.6% 4.1%
Growth % 12.5% 151% 17.5% 91%  92% 17.9% 53% 123% 13.5% 97.3% 47.4% 29.8%
RPAT 2.78 3.67 4.42 5.76 1.78 2.14 2.36 2.96 1.31 1.52 1.89 2.27| -0.32 0.02 0.18 0.53
PAT % 15% 17% 18% 21%| 13% 14% 14% 15%| 56% 60% 62% 67%| -11% 01% 05% 1.3%
Growth % 322% 204% 30.2% 20.3% 10.1% 25.6% 16.1% 24.6% 20.0% NM  964% 201%
Diluted EPS (INR) 18.7 24.7 29.8 38.8 12.0 14.4 15.9 19.9 8.8 10.2 12.7 15.3 -2.2 0.1 1.2 3.6
CMP (INR)* 605 330 204 71
Mcap* 89.98 48.98 30.34 10.60
P/E (x) 324 24.5 20.3 15.6 27.5 229 20.8 16.6 23.2 20.0 16.0 13.4 NM NM 59.9 19.9
RoE (%) 10.3 11.6 12.6 14.7 16.3 16.4 16.1 18.1 19.7 16.4 204 21.9 -5.5 1.2 1.6 4.3
Source: Company, HSIE research, *Indicative price and market cap for Quess
Digitide and Bluspring based on pre demerger CMP of Quess Ltd of INR 605
Financial mix of the demerged entities for | Financial mix - FY27E
FY25E
FY25E Mix Quess Digitide Bluspring| FY27EMix  Quess Digitide Bluspring
Revenue 73% 12% 15%| Revenue 72% 13% 15%
EBITDA 38% 51% 11%
EBITDA 36% 48% 16%
PAT 58% 41% 0%
[ 2% 26% 30% PAT 51% 39% 9%
RoE % 16.4% 16.4% 1.2%| RoE % 18.1% 21.9% 9.7%
Source: HSIE research
Exhibit 2: Quess SoTP — Implied Valuations based on FY25E
Segment Revenue EBITDA PAT EPS Multiple Value/Sh Mcap
Quess (WFM) 154.73 2.95 2.14 14.4 23 P/E 331 49.19
Digitide (GTS) 25.44 3.97 1.52 10.2 20 P/E 204 30.34
Bluspring 32.47 0.88 0.02 0.1 12 EV/EBITDA 70 10.33
Total 212.64 7.80 3.67 24.7 12 EV/EBITDA 605 89.86
Source: HSIE Research
Exhibit 3: Quess SoTP — Target Valuations FY27E
Segment Revenue EBITDA PAT EPS Multiple Value/Sh Mcap
Quess (WFM) 194.74 3.80 2.96 199 20 P/E 400 59.45
Digitide (GTS) 33.90 5.06 227 153 18 P/E 275 40.83
Bluspring 41.73 1.69 0.53 3.6 12 EV/EBITDA 140 20.72
Total 270.37 10.55 5.76 38.8 11 EV/EBITDA 815 121.00
Source: HSIE Research
Exhibit 4: Peer Comparisons
EPS (INR) P/E (x) ROE (%) Rev EPS
Company MCap CMP TP RECO CAGR% [CAGR%
(INR bn) (INR) (INR) FY24 FY25E FY26E FY27E |FY24 FY25E FY26E FY27E|FY24 FY25E FY26E FY27E| FY25- | FY25-
27E 27E
Quess* 44 298 400 BUY |120 144 159 199 |249 207 188 150 163 164 161 181 | 122% | 17.6%
Teamlease| 31 1,825 2,250 ADD |64.8 662 931 1189 (282 276 196 154 (135 130 158 171 | 16.1% | 34.0%
Updater 20 296 NR RIX?ED 114 170 216 269 (260 174 137 110 |11.1 124 138 152 | 149% | 25.9%
SIS 48 332 NR RIX?ED 131 224 254 302 (253 148 13.0 110 |80 122 13.0 136 | 6.0% 16.1%
Source: Company, Bloomberg, HSIE Research,,CMP as on 15" Apr 25,* Post-Demerger Estimated Financial Metrics
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Exhibit 5: Quess (WFM)
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YE March (INR bn) FY24 FY25E FY26E  FY27E CAGR 25-27E%
Net Sales 13442 15473 17243  194.74 12%
EBITDA 271 2.95 322 3.80 13%
APAT 1.78 2.14 2.36 2.96 18%
Diluted EPS (Rs) 12.0 14.4 15.9 19.9 18%
RoE (%) 16.3 16.4 16.1 18.1
Digitide (GTS)
YE March (INR bn) FY24 FY25E FY26E  FY27E CAGR 25-27E%
Net Sales 23.39 25.44 30.61 33.90 15%
EBITDA 3.77 3.97 4.46 5.06 13%
APAT 1.31 1.52 1.89 2.27 22%
Diluted EPS (Rs) 8.8 10.2 12.7 15.3 22%
RoOE (%) 19.7 16.4 20.4 21.9
Bluspring (OAM & Foundit)
YE March (INR bn) FY24 FY25E FY26E FY27E CAGR 25-27E%
Net Sales 29.39 32.47 36.63 41.73 13%
EBITDA 0.45 0.88 1.30 1.69 38%
APAT -0.32 0.02 0.18 0.53 466%
Diluted EPS (Rs) 22 0.1 12 3.6 466%
RoOE (%) -5.5 1.2 1.6 4.3
Source: Company, HSIE research

Page | 3



3 HorG seuriis Y1)

Click. Invest. Grow. YEARS

INSTITUTIONAL RESEARCH

Quess Corp: Company Update

Demerger

®  Quess Corp is set to demerge into three separate entities. The first entity, Quess
Corp, will retain its core workforce management business. The second entity,
Digitide Solutions, will house the GTS business, Brainhunter business, and
platform-led businesses, excluding Foundit. The third entity, Bluspring
Enterprises, will incorporate the OAM and Foundit businesses.

®  The record date for the demerger is set for May 15, 2025. After this date, Quess
shares will trade excluding the GTS and OAM businesses. Shareholders will
receive one share each of Digitide and Bluspring for every share they hold in Quess
Corp.

Exhibit 6: Quess Demerger

Quess Post Demerger

Bluspring
Facility management,
security, other OAM

Quess — workforce

: Digitide - GTS business
management business

business and Foundit

Become India's leading FMS company and grow
its Foundit business to USD 100mn ARR

B one e tsiobal e OmRenviLy Become a USD 1bn top-line global BPM company
headcount

1) Expand International Staffing business 1) Increasinginternational BPM revenue 1) Increase revenue share from manufacturing
and increase EBITDA contribution to contribution to 20%. and industrial sectors to 25%.
30%. 2) Sustaining current EBITDA margins 2) Increase tech-enabled facility management
2) 2)Investin disruptive digital solutions. 3) Accelerate growth of platform-based HRO revenue to 20%.
3) 3)Grow thelT Staffing businessat 2x services to 30% annually 3) Hyperscaling the food services business by
rate of the IT Services market. 4-5 times.
4) Increasing overall EBITDA margins by 100
basis points.

Source: Company, HSIE Research

Exhibit 7: New management structure
Name Designation Key Experience
Quess Corp Ltd.

Over 18 years with Quess Corp, founding team member, previously served as Group CEO.
Continues to lead Quess Corp Limited post-demerger.

Over 27 years of financial leadership experience across technology, consumer internet, and advisory
Sushanth Pai CFO domains. Previously CFO at Matrimony.com and member of the executive team at a global
technology services company.

Guruprasad Srinivasan ~ CEO

Digitide Solutions Ltd.

Over 25 years in North American technology market (healthcare, financial services). Leadership
expertise in Al, Analytics, and Innovation within Digital Transformation Services.

Over 25 years across Telecom, IT/ITES, Oil & Gas in Fortune 500 and Indian listed entities. He is a
CA, CMA, CS and PGDBA. Previously served as Deputy CFO at Quess Corp for the past two years.

Gurmeet Chahal CEO

Suraj Prasad CFO

Bluspring Enterprises Ltd.

He has over two decades of experience in core business finance in roles across Business Controlling,
Financial Reporting, FP&A, Capital Allocation, M&A, Investor Relations, Governance and Audit in

K 1 Pal Hod E
amat fat Hoda CEO Metals & Mining, Retail, and Business Services industry. He was the Group CFO of Quess Corp
before the demerger. He is a Chartered Accountant.
He has over 16 years of experience across finance functions. A proven track record of leading high-
Byl Sl CFO performing teams and driving growth. He previously held leadership position in corporate finance

at Quess Corp and prior stints include roles at technology and consultancy sector companies. He is
a Chartered Accountant.

Source: Company, HSIE Research
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Quess—Workforce Facility Management (WFM) business

The demerged Quess entity consists of general staffing, IT staffing, and overseas
staffing (excluding brain hunter). The general staffing constitutes the largest
portion of WEM revenue (83%), followed by overseas and IT staffing. Brainhunter
which was a part of the WFM overseas business has been transferred to GTS.
Brainhumter had revenue of INR 3bn with 5-6% EBITDA margin.

Quess is a leading player in the Indian staffing market with a 7% revenue share.
The WFM segment has demonstrated substantial growth, with a revenue CAGR
of 22% between FY19 and FY24, driven by a 17.5% CAGR in headcount. The
EBITDA margin for the segment is at 1.9% and we expect the margin to be flat over
the next two years.

Exhibit 8: WFM - Revenue CAGR of 13% over FY24-27E Exhibit 9: WFM - EBITDA Margin trend
s EBITDA (INR bn) ——— EBITDA Margin % (RHS)
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Source: Company, HSIE Research, EBITDA includes corporate cost

Quess (WFM) —Outlook & Valuation

The WFM segment is projected to maintain a healthy growth trajectory, with an
expected revenue CAGR of 12.2% over FY25-27E, out of which 11% growth will be
driven by in net associate additions. General staffing revenue is expected to grow
at 15%, fuelled by demand from the manufacturing, retail, and FMCG sectors. IT
staffing is expected to grow at a 21% CAGR, supported by the increasing presence
of Global Capability Centers (GCCs) in India and the recovery of fresher hiring in
the IT services sector. Overseas staffing will decline due to the exit of the
brainhunter business. Overall, EBITDA for the WEM segment is expected to grow
at a 13.5% CAGR over FY25-27E, with margins remaining relatively stable.

We value the Quess WFM business at a P/E multiple of 20x, aligning with
Teamlease's target P/E multiple of 20x for FY27E. Historically, the Quess
consolidated entity has traded at a discount to Teamlease, but with the demerger,
Quess is expected to achieve at least similar multiple to Teamlease. The Quess
WEM business is larger and has better margins to Teamlease with the same return
ratios. We believe that Quess could eventually trade at a premium to Teamlease,
provided it maintains it growth leadership and healthy margins. Teamlease has
historically traded at an average 1-year forward P/E multiple of ~30-35x over the
past 3-5 years. However, in the last two years, Teamlease has experienced a de-
rating (multiple of 25x) due to margin pressure, growth challenges in its core BFSI
vertical, and regulatory changes.

Page | 5
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Bluspring —Operating Asset Management (OAM) & Foundit

® Bluespring encompasses a range of services, including facility management,
security services, and telecom and industrial services. It also includes the job portal
Foundit which is currently at EBITDA loss of INR 0.45bn in FY25E. The facility
management business was built through acquisitions, integrating businesses like
Terrier (security), Vedang (telecom), and Manipal and Avon (facility
management). Quess is focusing on improving OAM profitability by exiting low-
margin contracts and pursuing higher-margin opportunities.

Exhibit 10: Bluspring revenue trend (OAM + Foundit) Exhibit 11: Bluspring EBITDA
s Bluespring EBITDA ———EBITDA Margin % (RHS)
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Source: Company, HSIE Research Source: Company, HSIE Research, EBITDA includes corporate cost

Bluspring outlook and valuation

®  The Bluspring segment is expected to grow at a revenue CAGR of 13% and an
EBITDA CAGR of 38% over FY25-27E. The EBITDA growth is led by recovery in
foundit losses. We expect foundit ebitda losses to narrow significantly in FY27E.
The recovery in the facility management sub-segment is a key driver of OAM
growth. Quess's strategy of focusing on higher-margin contracts is expected to
contribute to better profitability for the Bluspring segment.

®  We value OAM at the 6x FY27E EV/EBITDA and Foundit Business at ~7x P/S. This
gives implied valuation for whole Bluspring at 12x EV/EBITDA for FY27E.

Page | 6
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Digitide—Global Technology Services (GTS): BPO, Platforms and
Brainhunter

®  The Global Technology Services (GTS) segment is a high-margin business. GTS
offers a range of services, including customer lifecycle management (CLM), IT
services, and platform solutions like payroll processing. Notably, IT services and
payroll processing are characterized by high margins, exceeding 20%. GTS
segment has demonstrated impressive margin expansion during FY19-23 post
which the margins have stabilised in the 15% range. It has clocked a 4/14%
revenue/EBITDA CAGR during FY20-25E. The higher margin is attributed to the
integration of Al and digital solutions that enhance productivity and efficiency for
payroll processing segment.

Exhibit 12: GTS revenue Exhibit 13: GTS EBITDA and Margins
INR bn mmmm EBITDA (INR bn) EBITDA Margin % (RHS)
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Digitide Outlook and Valuation

® The GTS segment is projected to achieve a revenue CAGR of 15% and an EBITDA
CAGR of 13% over FY25-27E, driven by a 14% CAGR in the CLM segment and a
23% CAGR in the platform segment. IT services revenue will benefit from the
integration of Brainhunter but margins will decline ~100bps in FY26E due to the
integration of the lower-margin Brainhunter business. The non-voice BPO will face
will continue to face growth challenges.

® We value Digitide at a P/E multiple of 18x FY27E EPS to arrive at a target price of
INR 275 per share. The indicative listing price will be INR 204 per share which is
based on 20x on FY25 PAT of INR 1.52bn. Digitide will generate RoE of 16.4% in
FY25E which will improve to ~22% in FY27E.

Page | 7
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Exhibit 14: Valuation charts
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Price movement
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Rating Criteria

BUY: >+15% return potential

ADD: +5% to +15% return potential
REDUCE: -10% to +5% return potential
SELL: >10% Downside return potential
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same should be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or
published in whole or in part, directly or indirectly, for any purposes or in any manner.

Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could
have an adverse effect on their value or price, or the income derived from them. In addition, investors in securities such
as ADRs, the values of which are influenced by foreign currencies effectively assume currency risk. It should not be
considered to be taken as an offer to sell or a solicitation to buy any security.

This document is not, and should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or
other financial instruments. This report should not be construed as an invitation or solicitation to do business with HSL.
HSL may from time to time solicit from, or perform broking, or other services for, any company mentioned in this mail
and/or its attachments.

HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position
in, and buy or sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving
such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the
company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other
potential conflict of interests with respect to any recommendation and other related information and opinions.

HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to,
fluctuation in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the
dividend or income, etc.
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HSL and other group companies, its directors, associates, employees may have various positions in any of the stocks,
securities and financial instruments dealt in the report, or may make sell or purchase or other deals in these securities
from time to time or may deal in other securities of the companies / organizations described in this report. As regards the
associates of HSL please refer the website.

HSL or its associates might have managed or co-managed public offering of securities for the subject company or might
have been mandated by the subject company for any other assignment in the past twelve months.

HSL or its associates might have received any compensation from the companies mentioned in the report during the
period preceding twelve months from the date of this report for services in respect of managing or co-managing public
offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a
merger or specific transaction in the normal course of business.

HSL or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or
third party in connection with preparation of the research report. Accordingly, neither HSL nor Research Analysts have
any material conflict of interest at the time of publication of this report. Compensation of our Research Analysts is not
based on any specific merchant banking, investment banking or brokerage service transactions. HSL may have issued
other reports that are inconsistent with and reach different conclusion from the information presented in this report.
Research entity has not been engaged in market making activity for the subject company. Research analyst has not served
as an officer, director or employee of the subject company. We have not received any compensation/benefits from the
subject company or third party in connection with the Research Report.

Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm'’s length distance with the
Research team and all its activities are segregated from Research activities. The proprietary desk operates independently,
potentially leading to investment decisions that may deviate from research views.

HDEFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp.
Crompton Greaves, Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066

Compliance Officer: Murli V Karkera Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600

For grievance redressal contact Customer Care Team Email: customercare@hdfcsec.com Phone: (022) 3901 9400

HDEFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg.
No. POP: 11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI
Investment Adviser Reg. No.: INA000011538; CIN - U67120MH2000PLC152193

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before
investing.

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee
performance of the intermediary or provide any assurance of returns to investors.

HDFC Securities

Institutional Equities

Unit No. 1602, 16th Floor, Tower A, Peninsula Business Park,
Senapati Bapat Marg, Lower Parel, Mumbai - 400 013

Board: +91-22-6171-7330 www.hdfcsec.com
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